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D1.1: Web-based management platform 
 

Due date of deliverable: Month 3 
 
 
 
 
 
 
Start date of project: 01/10/2008      Duration: 4 years 
 
 
Organisation name of lead contractor for this deliverable: IRD 
 
    
 

Deliverable 
No 

Deliverable title WP Lead 
beneficiary 

Estimated indicative 
person-months 

(permanent staff) 

Nature Dissemi
nation 
level 

Deliv
ery 

date 

D1.1 Web-based management platform WP1 P1-IRD 0,25 R CO 3 
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Report of Deliverable 1.1: Web-based management platform 

 
A web based management platform was designed for scientific coordination, for data management and 
innovation related activities, for periodic reporting and organisation of key meetings of the Assembly and 
of Board, and for the financial and legal management. 
 
The web-based management platform is composed of several tools. The first tool that was developed 
was the CLARIS LPB registration form, where the participants loaded personal information as well as 
the Work Packages and deliverables they would work on. The form also includes the dedicated time to 
each deliverable. This was the first step for CLARIS LPB participants data base. 
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Once the participants are registered, they have access to the internal website through their e-mail and a 
user-selected password. 
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Some of the utilities of the database include query per name, partner, workpackage, status and 
deliverable.  It also shows the whole list and the personal information of each participant. 
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In the internal pages the participants can find documents and relevant information about the project 
activities. 
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The registration to all project meetings is also centralized in this platform: 
 
 

 
 
 
Time-sheet 
 
This tool was designed to allow the reporting and monitoring of the time devoted to the project. 
Participants can select the WP and the month and they load the hours they have worked per week in 
their deliverables. Every Institute has an “Institute Maximum” which is the maximum hours an employee 
can work per month. The system sums up the months worked. Only the coordination of the project and 
the WP leaders have access to the information loaded in the time-sheet.  
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Public Website 
 
The CLARIS LPB public website is available at www.claris-eu.org. Only CLARIS LPB participants can 
access the internal pages through their e-mail and password (INTERNAL).  
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Project Management 
 
The objective of setting-up a Management Web Tool is to ensure the flow of information to all the 
partners in the project whatever their status and responsibility. We have selected an open source 
software for project management and group collaboration. It provides a central place for all project 
activity and information while integrating with users' existing tools and workflow. 
 
This platform serves as repository for all CLARIS LPB documents and information about activities 
conducted by each partner group. There is a Project for each Work Package including all the 
deliverables and their corresponding task lists. The platform will allow to set-up and maintain the project 
documentation archives. 
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Deliverables and task lists: 
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Project Management also offers a tool for discussions among users. There are messages, which are 
published within the Project Management website and sent by e-mail to specific users. Since users can 
comment on messages this is very much the same functionality a forum can offer.  They can also send 
files. 
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Example of users in a WP: 
 

 
 
 
 
 
 
 
 
 
 


