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D2.6 Action plan describing the steps and processes to involve stakeholders in the project

In order to build a transectorial dialogue through which we can formulate the climate change issue as a
complex and interdisciplinary matter we have defined the following steps:

Dissemination
Stages

st Stage: 2008-
2009

From K-O meeting

to climate change
scenarios
presentation for
social actors from

the agricultural and

hydrological
sectors.

1st. Summary
Workshop of
multidisciplinary
and
Transectorial
collaboration.

2nd. Stage
2010

WPs and social

actors work based

Work Package: 2
Deliverable 2.6

WP1land WP2

Coordination of

activities and meetings

inter WPs; stimulate
consortium
communication with
stakeholders;
production of outreach
materials for the inter
WPs, intraWP and

transectorial dimensions

(informative bulletin,
web site, forum of
young scientists,
brochure, etc.).

Organization of local
workshops with
stakeholders with the
objective of installing
the climate change

issues in the local social

environment.

Coordinate the
organization of
CLARIS
LPB/Stakeholders
workshop at a regional
level.

Coordination of the
activities and meetings
inter WPs; stimulate
consortium
communication with
stakeholders

WP3, WP4,
WP5, WP6

Production of

WP7

Production of

knowledge about|the

past and future
climate that
allows us to
elaborate the
three scenarios
of climate
change
(pessimistic,
optimistic, and
intermediate).

Participation in
the workshops
on the climate
change scenarios
presentation

for stakeholders.

Presentation of
seminars and
debates about
climate change
scenarios on the
sites selected for

computational
and simulation

tools

needed for the

activities of

WP8 y WP9

Field work with
agricultural and
hydrological
sectors to study
the producers
and institutions
types, land use

WPs 3, 4, 5 and |and hydrological

6, taking into
account the

resources use.

needs specified |Collaborate on

by
stakeholders,
in the context
of WPs 8 and
9 activities.

the organization
for local
workshops with
stakeholders;
object:
“Assessment of
climate change
social impacts”.

Stakeholders

Learn and
reformulate the
knowledge
objectives

about climate
change proposed
by CLARIS LPB
consortium
according to
their activity
sector.

Organization and |Participation in

hosting of the
workshop.

Presentation of
the preliminary
results of field
work in the
selected sites for
the study of
climate change
impact.

Realization of
field work
(Argentina and
Brazil) to study
the vulnerability
threshold of the

the workshops
on the
presentation

of the needs and
interests in
CLARIS LPB
scientific
production,
putting emphasis
on the way that
production is
integrated to
their activities
(productive,
social, etc.).
Participation in
the study of
threshold
vulnerability
of the different
social actors
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on climate change
scenarios to
establish
vulnerability
thresholds to the
change, according
to the kind of actor
and activity.

2010

I International
Seminar

“Climate change,
social impacts and
adaptation
strategies”

Time and date to be
determined by
CLARIS LPB
consortium

'Beginning of 2011

2nd. Summary
Workshop of
transectorial and
multidisciplinary
collaboration.

3rd. Stage
2011-2012

Elaboration with
social actors and
policy makers of
possible adaptation
strategies based on
the conclusions
established on the
previous period
(vulnerability
thresholds).

Work Package: 2
Deliverable 2.6

CLARIS LPB

A Europe-South America Network for Climate Change Assessment
and Impact studies in La Plata Basin

incorporating the results
of the fist stage;
produce support
materials for the inter
WPs, intraWP and
transectorial dimensions
(informative bulletin,
website, young
scientists forum,
brochure, etc.).

Organization and
coordination of the
International Seminar.

Coordinate the
organization of
CLARIS
LPB/Stakeholders
workshop at a regional
level.

Coordination of the
activities and meetings
inter WPs. Stimulate
consortium
communications with
stakeholders
incorporating the results
of the 1st and 2nd stage.
Produce material
supports for the inter
WPs, intraWP and
transectorial dimensions
(informative bulletin,
website, young
scientists forum,
brochure, etc.).

Organize local

www.claris-eu.org
Deliverables

the study of
social impact
(Argentina and
Brazil).

SEVENTH FRAMEWORK
PROGRAMME

different actors  |surveyed on the
surveyed on the |previous stage.
previous stage.

Collaborate on
the organization
of local
Workshops with
stakeholders;
object:
“Vulnerability
Thresholds and
productive
profile”.

Participation in the definition, organization and posting of the

International Seminar.

Participation in
the workshops
with the
presentation of
climate change
scenarios to
stakeholders.

Presentation of |Create tools on
the WP results to|the web site to
stakeholders and |disseminate
regional, CLARIS LPB
national and results in a
local friendly way.
institutions:

seminars,

training talks,

workshops.

Organize and host the regional
workshop. Presentation of the
relation between productive
profiles and vulnerability threshold
to climate change. Reflexion about
the transectorial modality of work
implemented by each team in their
site of field investigation.

Realization of
field work
(Argentina and
Brazil) to study
the possible
adaptation
strategies
elaborated by
researchers
together with
stakeholders.

Collaborate on
the organization
of the local
workshops with
stakeholders;
object:
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'Regional summary

CLARIS LPB

A Europe-South America Network for Climate Change Assessment

and Impact studies in La Plata Basin

www.claris-eu.org
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Workshops with
stakeholders with the
aim of doing a joint
reflexion, experts and
stakeholders, about the
adaptation strategies
according to the
vulnerability thresholds
identified on the
previous stages.

Coordinate the Participation in

SEVENTH FRAMEWORK
PROGRAMME

“Adaptation
Strategies and
social actors”.

Organize and host the regional

workshop of organization of the the Workshop Workshop. Presentation of the
CLARIS LPB regional Workshop. for the reflexion work elaborated around
presentation of the adaptation strategies related to
the final results. the vulnerability thresholds of
actors and institutions. Synthesis of
the transectorial modality of work
implemented by the CLARIS LPB
network.
End 2012 Organization and Participation in the definition, organization and posting of the

Coordination of the International Seminar.

II International International Seminar.

Seminar

“Climate change,
social impacts and
adaptation
strategies”

Time and date to be
determined by
CLARIS LPB
Consortium.

Work Package: 2
Deliverable 2.6
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